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Unless you see this as an ‘Act of God’…

Risk = exposure + vulnerability + hazard

Photo sources: various, see author for details

IPCC, WG II



What does this mean for society’s risk manager? 

Sustainability is a strategic issue, with 

material implications for insurers, their 

customers and investors. 

It can impact assets, liabilities and advisory 

services to clients through: 

1. Physical risks

2. Transition risks

3. Liability risks

Growing regulatory pressure, disclosure 

requirements, demands from customers, 

investor scrutiny, requests from employees 

Source: UNEPFI - PSI 

UNEP – Principles of Sustainable Insurance



From awareness raising to lobbying to sustainability as a 

business model?

—> Principles for Sustainable Insurance Become New Insurance 

Industry Assessment Criterion of the Dow Jones Sustainability Indices. 

Climate Change actions trends in the insurance industry

Source: Capgemini Invent - Sustainable Insurance (2021) link ClimateWise

https://www.capgemini.com/wp-content/uploads/2021/04/2021-04-12_Invent_Sustainable-insurance_POV_A4-P_Interactive_Final.pdf


The bigger picture: The business case for climate resilience 

• Avoided losses (1st Dividend of Resilience): reduced 

or avoided costs

• Growth dividend (2nd Dividend of Resilience): 

innovation, entrepreneurship, and investments

• Wider co-benefits (3rd Dividend of Resilience): 

economic, social and environmental aspects

https://www.google.co.uk/imgres?imgurl=https://images.springer.com/sgw/books/medium/9783319406930.jpg&imgrefurl=http://www.springer.com/gb/book/9783319406930&docid=r1YGe_PFZUg-oM&tbnid=QfrKgoih2fPbKM:&vet=1&w=153&h=230&client=firefox-b&bih=639&biw=1366&q=triple%20resilience%20dividend&ved=0ahUKEwj1lMThk8nRAhUELcAKHaAkA2kQMwgcKAAwAA&iact=mrc&uact=8
http://www.target.com/p/realising-the-triple-dividend-of-resilience-a-new-business-case-for-disaster-risk-management/-/A-51759290
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Drivers of resilience:



InsuResilience Sectoral Community on Nature-based Solutions (NbS) and Risk 

Financing 



And what about government support? 

• Will Covid-stimulus help to increase climate 
resilience or create new risks? 

• Building back better as the new mantra – what 
does this mean in reality? Internationally we see 
evidence of cuts to adaptation/resilience 
finance post COVID. 

• Opportunity for natural capital investments: 
Evidence shows that nature-based stimulus 
investment scenario outperforms a business-as-
usual stimulus investment scenario globally 
(Food and Land Use Coalition & Vivid 
Economics, forthcoming)

Golnaraghi, Surminski,Schanz 2016:  An 

Integrated Apprach to Managing  Extreme 

Events and Climate Risks, Geneva Association. 



The role of insurance - important strategic questions for the 

next phase of the sustainable insurance journey:

1. Closing the protection and resilience gap: How can the industry build trust, capacity and long-
term solutions where no markets currently exist or where rising risks threaten the availability of 
insurance?

2. ‘Building back better’: Why are not all insurance repairs conducted with a low-carbon and 
climate-resilient future in mind? 

3. Investing in sustainable assets: How can the industry address the disconnect between risk know-
how on the underwriting side and investment decisions on the asset side? How can insurers play a 
market-shaping role in terms of driving demand for green and sustainable assets, not least for 
sovereign bonds, often the largest asset class?

4. Make resilience an investable proposition: Why are we not able to attach monetary returns to 
investments in resilience? 

5. Engaging with clients and customers: How could insurers set out requirements for their clients to 

demonstrate sustainable behaviour? How can insurers use risk signalling to inform other sectors 
and governments about the urgency of changing to more sustainable practices and policies?
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